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DMI-ST. EUGENE UNIVERSITY 

ZAMBIA 

DEGREE EXAMINATION – DECEMBER 2024  

Semester: II                 552 MG 24   PRINCIPLES OF MANAGEMENT 

Time: 3:00 Hours                                                       Max. Marks: 100 

Answer any FIVE Questions (5 x 20 = 100 Marks)  

1. a) 
The middle level management consists of operational and functional division of work. 

Explain Functions of Managers that you know. (10 Marks) 

 b)  Discuss the main objective of the managerial roles in organizations. (5 Marks)  

 c) Discuss how management is an Art. (5 Marks) 

2. a) Explain the basic process in planning. (10 Marks) 

 b)  Elucidate about a mission and give an example. (5 Marks) 

 c) 
Rajip wants to become an ideal manager. For this he reads many management books. After  

Reading various broad and general guidelines he prepares of to apply them and make his 

work more meaningful. The necessary outcome will be his improved output. 

Which concept of management has been highlighted here? (5 Marks) 

3. a) Discuss the important factors involved in informal organization. (10 Marks) 

 b)  Briefly explain about strategic and tactical Decisions. (5 Marks) 

 c) Explain the problems of management in third world countries. (5 Marks) 

4. a) Explain about formal authority theory. (10 Marks) 

 b)  Elucidate about the limitations of authority. (5 Marks) 

 c) Explain the significance Parity of Authority and Responsibility. (5 Marks) 

5. a) Explicate the characteristics of Coordination. (10 Marks) 

 b)  Discuss about coordination according to henry fayol. (5 Marks) 
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 c) Explain the significance of Controlling function in organizations. (5 Marks) 

6. a) Briefly explain the three levels of management in organizations. (10 Marks) 

   b)  Explain management as a Science. (5 Marks) 

 c) Explicate the facts about Management as a Profession. (5 Marks) 

7. a) Discuss the need and importance of co-ordination. (10 Marks) 

 b)  Explain types of co-ordination on the basis of scope. (5 Marks) 

 c) Briefly Explain future and past oriented controls. (5 Marks) 

 


