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2.

Answer any Five questions (5 x 20 = 100 Marks)

. a) Discuss the Management Principles that you know in brief. (5 Marks)

b) Briefly explain more about scientific management. (5 Marks)
c) Explain management with reference to Koontz and Weihrich. (10 Marks)

a) Elucidate the factors you can use as effective essentials of Policy Formulation in your

organization. (8 Marks)

b) Explain the useful types of policies that as a manager you can adopt. (8 Marks)
c) Discuss the characteristics of Decision Making. (4 Marks)

. a) Discuss the factors that align the nature of organizing. (6 Marks)

b) Explain how organizing is carried out with interrelated steps in organizations. (6 Marks)

¢) Elucidate the types of organizations. (6 Marks)

d) Explain about formal organizations (2 Marks)

a) Express the significance of Management. (8 Marks)
b) Briefly explain the Levels of Management. (8 Marks)
c¢) Discuss Management as a profession. (4 Marks)

. a) Explain the steps in the process of controlling. (6 Marks)

b) Explicate the benefits of effective system of control that will help in an organization.

(8 Marks)

c¢) Explicate the need and importance of co-ordination. (6 Marks)

. a) Explain the Management Process in details. (8 Marks)

b) Discuss about the managerial roles useful in management. (6 Marks)

¢) Discuss about Functions of Managers that you know. (6 Marks)

. a) Briefly explain planning as a dynamic process. (6 Marks)

b) Discuss the importance of effective planning in organizations in our modern world.

(10 Marks)

c¢) Explain how strategic and functional Planning benefits an organization. (4 Marks)

Max. Marks: 100



