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DMI-ST. EUGENE UNIVERSITY

ZAMBIA
DEGREE EXAMINATION — JUNE 2024

Semester: VII 252 SW 71 NGO MANAGEMENT

Time: 3:00 Hours

Max. Marks: 100

Answer any FIVE Quezticns (5 x 20 =100 Marks)
Explain the concept and characteistics of nonprofit entities. (10 Marks)
Discuss the principles of nonprofit n'xa\rxagement. (10 Marks)-
Explain the concept of mission and visior with examples for each. (8 Marks)
Explain the process of NGO strategic planning. (12 Marks)
Write detailed notes on community based ‘organizations and explain their primary functions.
(10 Marks)
Networking is an essential principle in ihe life of an NGO. Discuss. (10 Marks)
Donor funding is the lifeline of Non-Pzcfits. Discuss. (10 Marks)
Discuss the versatile fundraising strategies for small non-profits. (10 Marks)
Explain the various basic accounting orinciples and concepts. (16 Marks)
An important section of the NGO financial management policy is the 'basis of accounting'
and maintaining the Accounting Trail. Discuss. (10 Marks)
Write notes on the religious functions of nen-profits. (10 Marks)
Explain the difference between non-prefits nd for profits organizations. (19 Marks)
Elaborate on the steps for capacity building in NGOs management. (10 Marks)

Discuss the aims of training and cevsiopiment in an organizational development. (10 Marks)



