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DMI-ST. EUGENE UNIVERSITY
DEGREE EXAMINATION — JANUARY 2023

SEM: 11 552MG24 PRINCIPLES OF MANAGEMENT

Time: 3 Hours Max. Marks: 100

Answer any Five questions (5x20=100 Marks)

1. a) Explain the Functions of Top-level Management in details. (10 Marks)

b) Briefly explain Functions of Middle Level Management. (8 Marks)

¢) Explain management as an Art. (2 Marks)
2. a) Discuss the Steps in an effective decision-making process you would partake in your
company. (8 Marks)

b) Explain the factors affecting the decision-making Process. (8 Marks)

¢) Explain the difficulties in decision making that are commonly made in many organizations.

(4 Marks)
3. a) Discuss the advantages of formal organization. (8 Marks)
b) Explain the criticisms of formal organizations. (6 Marks)
¢) Elucidate the important features of informal organization. (6 Marks)
4. a) Explicate the limitations of authority. (6 Marks)
b) Discuss the process of delegation involved in organizations. (8 Marks)
c) Explain the degrees of delegation. (6 Marks)

5. a) Discuss essentials of effective control systems. (6 Marks)

b) Explain the types of control. (6 Marks)

¢) Explain the need of control in the organization. (8 Marks)

6. a) Briefly explain the types of Decisions. (8 Marks)
b) Discuss the problems of management in third world countries. (6 Marks)
¢) Explain what span control is all about. (6 Marks)

7. a) Briefly explain planning as a dynamic process. (6 Marks)

b) Discuss the importance of effective planning in organizations in our modern world.
(10 Marks)

¢) Explain how strategic and functional Planning benefits an organization. (4 Marks)



