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1.  a) You have been appointed as a Project Planner for the Construction of Dam. Describe the 

steps involved in Planning a Project. (10 Marks) 

     b) Dangote Zambia Limited has embarked on a Project called Dangote Plant and you have 

been appointed as a Project Forecaster to forecast the future of the project, Discuss the overview 

process of forecasting the project and the Techniques used in forecasting. (10 Marks) 

2.  a) What is a project? (2 Marks) 

     b) In order to access CDF Funds for the new project, you have been asked to present a 

Bankable Project Proposal by the Government Permanent Secretary of Chibombo District. Draw 

up a Bankable Project Proposal to present to the PS. (13 Marks) 

     c) Explain the main five (5) Techniques or methods used in evaluation of Projects before the 

commencement of any new project. (5 Marks) 

3.  a) Draw up Financial Projections for a Project commencing on 1st January 2023, clearly 

stating the necessary steps. (12 Marks) 

     b) Who are the key Sponsors in Project Financing? (5 Marks) 

     c) State the disadvantages of Project Finance. (3 Marks) 

4.  a) Describe the Dimensions of Product Mix. (8 Marks) 

     b) Discuss the uses of Sensitivity Analysis. (7 Marks) 

     c) Outline the steps in the Simulation Analysis. (5 Marks) 

5.  a) What is Project Audit? (2 Marks) 

     b) As the professional Auditor from Deloitte Zambia, you have been tasked by DMI ST. 

University to Audit the Organization’s Project, clearly Discuss the major Goals of an Audit.             

(8 Marks) 

     c) Describe the format of Project Audit Report. (10 Marks) 

6.  a) Define the term Technical Analysis. (2 Marks) 
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     b) A project may cause environmental pollution in various ways. Discuss some of the ways in 

which a project can cause environmental pollution. (6 Marks) 

     c) Discuss the Factors affecting procurement of Machinery in Project Management.                   

(12 Marks)      

7.  a) Define New Product Development, stating clearly the strategies used in developing new 

products. (5 Marks) 

     b) Trade Kings is among the top 10 most admired Brands in Africa. The key attributes taken 

into account include innovation in view of Trade Kings huge investments in modern machinery 

and Technology, the quality of products and quality of management. 

 From the brief scenario of the company, identify the Stages of Product Life Cycle and its 

Significance to the company. (15 Marks) 

      

  

 

  

 


