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Answer any FIVE Questions (5 x 20 = 100 Marks)

1. a) Briefly explain the significance of the three levels of management in organizations.

(10 Marks)
b) Discuss management as a Science. (5 Marks)
c) Explicate facts about Management as a profession. (5 Marks)

2. a) Discuss the factors you can use as effective facts of Policy Formulation in your

organization. (10 Marks)
b) Explain any procedures that as a manager you can adopt in your organization.
(5 Marks)
c) Discuss how effective decision-making can be carried out in your company.
(5 Marks)
3. a) Explain the important factors of informal organization. (10 Marks)
b) Briefly explain the types of Decisions. (5 Marks)
c) Explain the problems of management in third world countries. (5 Marks)
4. a) Briefly Explain the degrees of delegation. (5 Marks)
b) Discuss the process of delegation involved in organizations. (5 Marks)
c) Explicate the disadvantages of authority. (10 Marks)
5. a) Explicate the types of motivation that you would implement in your organization.
(10 Marks)
b) Explain the need of control in the organization. (5 Marks)
c) Briefly explain the types of control. (5 Marks)

6. a) Managers provide a useful framework for organizing management knowledge about
organizations. Explain Functions of Managers that you know. (5 Marks)

b) Discuss the managerial roles useful in organizations. (10 Marks)



c) Briefly explain management as an art. (5 Marks)
7. a) Discuss in detail on Economic Organizations. (5 Marks)

b) Explain Political Organizations. (5 Marks)

c¢) Explain the interrelated steps of organizing. (10 Marks)



