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Answer any Five questions (5x20 =100 Marks)

1. a) Identify various features of the Business Environment. (7 Marks)
b) Analyze the external factors affecting Business Organizations in Zambia using the
PESTEL Analysis. (10 Marks)

¢) State any three (3) advantages of a Corporation in Africa. (3 Marks)

2. a) Describe the various Aids to Trade which also function as part of Commerce. (10 Marks)
b) Outline the functions of the Board of Directors in the Organization. (5 Marks)

¢) List any five (5) Disadvantages of Corporative Societies in Zambia. (5 Marks)

a) What is the Joint Stock Company? (2 Marks)

b) Describe the essential documents in Company Incorporation. (8 Marks)

W)

¢) Discuss the classification of Companies by Mode of Incorporation. (10 Marks)

4. a) Discuss in detail the Nature of Business Environment. (11 Marks)

b) Explain the direct benefits of understanding the Business Environment. (9 Marks)

5. a) As a Businessman or Woman who has been in the Business Industry for a long time,
analyze how Government Laws affect Businesses in Zambia. (9 Marks)
b) During President Chiluba’s Regime, many Companies in Zambia were privatized. Discuss

the Potential Benefits of Privatization. (11 Marks)

6. a) Discuss the Potential Risks of Trade Liberalization. (10 Marks)
b) State the Disadvantages of Privatization of Companies in Zambia. (5 Marks)

¢) Outline the Advantages of Globalization. (5 Marks)
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7. a) State the Differences between a Company and the Partnership Business. (10 Marks)
b) Discuss the types of Companies on the basis of Number of Members. (10 Marks)



